
AT INCIPIO PEOPLE DEVELOPMENT IS AT THE HEART OF 
WHAT WE DO. WE TRAIN AND DEVELOP PEOPLE FROM THE 
MOMENT THEY START WITH US AND AT ALL LEVELS. YOU 

ARE IN THE DRIVING SEAT IN OUR BUSINESS AND HAVE 
THE OWNERSHIP AND CAPABILITY TO SIGN YOURSELF 

UP TO INCREDIBLE COURSES ON CPL.

LEARNING &
DEVELOPMENT

COEPTO 
TO UNDERTAKE, BEGIN EAGERLY, AND MAKE A 
START! 
Coepto is a development programme for our top 
Supervisors looking to progress through the Career 
Pathway.

During Coepto you cover everything from inspirational 
leadership, positively impacting sales and creating an 
incredible culture for you and your team to work in.

PERGO 
TO CONTINUE, PROCEED, TO GO ON… 

The Pergo development programme is for our 
incredible Assistant Managers in Incipio to attend. 

During the 6 months we look into your commerciality, 
courage and management style as a leader in 
your venue.  We ask you bring your passion and 
commitment to each session we have together, with a 
drive to develop yourself and those around you.

VINCO 
TO OVERCOME, CONQUER AND MASTER! 
The Vinco development programme is for all of our 
Deputy General Managers and Head Chefs at Incipio.

On this development programme we look at your 
commerciality, how you drive the venue forward 
successfully, getting the best out of your people and 
becoming an incredible leader.

HOSPITALITY & 
SERVICE TRAINING 
We deliver service, standards & hospitality training all 
year round in our venues for our team alongside their 
managers. Last year we trained over 200 of our Team 
Members! 

INDUCTIONS & 
PROBATIONS 
Every person that joins us at Incipio has a structured 
induction with a clear probation sign off. We are 
passionate about setting our team up for success and 
these induction plans can be found on the CPL.

QUALIFICATIONS 
At Incipio we look to set you up for success with 
personal qualifications which include Personal 
Licenses, WSET L2 in Wine & Spirits, First Aid & Fire 
Marshal. 

CENTRAL COURSES 
Make sure to check out the Training & Development 
booklet on the CPL for a breakdown of all the central 
courses available for both our Kitchen Teams  
and Front of House. 

APPRENTICESHIPS 
We offer apprenticeships to our kitchen teams, reach 
out to get involved!

GURUS 
We run  Guru programmes throughout the year in, 
wine and spirits. These programmes are designed to 
improve product knowledge, drive sales and give you 
the skills and confidence to onward train your team.

Alongside each Guru programme you also get the 
opportunity to earn a spot on an inspirational fully 
funded trip away.

 
We believe wine should be accessible and enjoyable 
for everyone. VINCIPIO is our opportunity to bring this 
to life: a showcase of our full portfolio of 100+ wines, a 
chance to deepen knowledge and discover incredible 
wines we may never had the chance to before.

With fantastic breakout sessions including winemaking 
insight, understanding food pairing, and service 
elevation there is something for everyone.


